Spokane County Sherriff's Department
Training Announcement

Essential Management Skills ©

Enhance Your Management Effectiveness
Produced and facilitated by

C-D-1. Training

When: Location:
July 30-31, 2013 Spokane Sherriff’s Training Facility
8:30 A.M. — 4:30 P.M. both days 10319 East Appleway Blvd
Registration Fee: $349** ($379 after July 22) Spokane Valley, WA 99206

*¥*_For Law Enforcement agency employees, a special registration fee of $249 will be honored.

Description

This highly interactive, two-day workshop will provide skills and concepts that are immediately useable
on the job to enhance individual and team performance. Based on a national Top 100 Training Award
Course, the pacing is active and engaging with lots of class participation, personal reflection, skill-
practice, planning, which develops commitment to use the newly acquired skills on the job immediately.
Topics include leveraging style differences to enhance your influence, developing and sustaining a high
performing team, and confidently dealing with difficult or under-performing employees.

Who should attend?

People new to a supervisor or manager role will gain valuable insight and skills that are immediately
applicable on the job. Experienced managers will gain added insight to how they approach staff
engagement and unit productivity.

World class leadership development workshops and coaching at an affordable price.

When you participate in this seminar, you will:

Learn 10 success ingredients for establishing and maintaining a highly engaging work place.
Know the number one skill to maximize productivity in your work unit.

Practice leadership concepts to more effectively coach your team members.

Learn how to stay in the Communication Effectiveness Zone.

Gain skills to deal more effectively with conflict.
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Apply skills to work effectively with under-performing employees.

Registration

To register for this workshop and for additional related information, please contact Don Read with C-D-L Training at
509-999-1973 or email donreadl@charter.net.

Challenge-Discover-Learn is proud to be a Tri-Cities Chamber of Commerce member.

Management Development Services
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